
• Special Thanks: Board Members, Coaches & Team 
Parents who volunteer countless hours to make our 
league the BEST & most fun rec baseball program!

• All families who make LCYO great and cheer on 
the players! Parents are the single biggest 
determinant of a positive baseball experience!

• Weir Beer for hosting our meeting
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LCYO is a 501c3 entity organized by 100% 
volunteers.  All donations are 100% deductible.

Baseball Team Parent Meeting
Monday, Feb 24, 2025



Board Members
Kerry Vara Team Parent & Special Events Director
Donelle Anderson Website/Pony Director
Sharon Huston Co-VP of Baseball
Drew Lieberman Co-VP of Baseball 

Cassidy Lewis Bronco Director
Jeff Lerner Mustang & Sponsorship Director
David Gomez/
Stephen Chiaro

Co-Pinto Directors

Steve Wilson Shetland Director
Todd Champeau All Star Director
Robin Barrett Baseball Uniform Director

Lcyoteamparentdirector@gmail.com
Team Parent Website

mailto:Lcyoteamparentdirector@gmail.com
https://www.lcyo.org/team-parents-baseball/


Game Schedule Subscribe: Once Games start (except PONY) there 
will be no more practices, just 2 games a week - weekday WILL 
rotate.  Entire Schedule should be in Team Snap very soon!  
Subscribe to the Calendar from APP for your phone & Desktop for a 
computer calendar.



Team Parents Messages: Chat or Email 

Snack Schedule: Enter in Team Snap once 
games are loaded. Games will be entered for 
you./ Schedule/ADD Assignment, SNACK, select 
Player from Volunteer Drop Down.  Email 
reminder sent by Team Snap
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Team Snap 



Duplicate Roster 
Contacts - people will 
get multiple emails.  
Often occurs during 
registration.  

Team Snap: Need to 
be logged in as 
MANAGER to be able 
to add/edit events, 
send team emails 
and update snack 
schedule.
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Uniforms
UNIFORMS: All divisions receive: Jersey, Hat, Socks (no 
pants or belts are provided.)  Managers can choose 
Pants color –any style is fine, & belt color for Pinto+

• Pick up from Robin’s house once ready -920 Alyssum 
Road, Carlsbad
Line Up players largest to smallest. OSFM Hats=Coaches 
& Older Kids, YOUTH = Younger Kids.  

Coaches Jersery size requests to Robin: Shetland/Pinto:4 
coaches, Mustang+ =3 coaches.  All must register as a 
volunteer.
Hats for coaches & Team Parents.  
**Enter Jersey numbers in Roster in Team Snap - helpful!

https://go.teamsnap.com/forms/404394/signupsBc6ccVBs2Nud9O7pRI-2FGPxmFIxQK25xWjVjtDNuv3-2FgaVp9weMv6F41uuDaLLkj432bMKG8VRHfP0Vrt-2BS3uSdRqBr-2FrxlDiVwebKL04kkX4jQokIuk8gMJynBUQVnn7NYu-2BN9f2m5tCfzZSFygG9GlrCTgA-2BQvbPwF1bydXOnGCzS9AtlpI3zAVTTLzl1DQ-2Fhbx4sMFfifb7CBDphTNEBvUYPuqfjt9OpqmVVMXJBGOUR2vFZslzRuMvPPgiyTSIqc6by16MnYLZlgw5qzCX3cHAnrdoxnlEXC96x6Yos99-2FB-2F70Cpz4Z4eiUicB6SJAvZmG4ME5VUm4BROfM7V-2BhgKvkfESpnGdrENhdK-2Fr70E6grWco63gvnW45FxartMEljEu6UWMQfMfRPRPdI-2F7LpvDkBzoC8fNx8ixOCD4XKs-2BunkSB0i93GXWp6aHgXoSHsyp-2FUMReMztInWMmg-2BdktxOqwXBnlmQwH9l9WytYUED2clLCHf9uV9pPUpeDc5FTmCYJ14BTnWOf2D7jA2p3xK-2BYh1RqQY5xiEOHKO-2BJP37IONMtxuJj-2BWvEJMVBdKQmYzOxrwliw0VnWdOAfsJJqx-2Bj-2FGysN0U2rTQ5XvXl-2Fq2JS7WitCeWfikHqq1vmTLFH8mS5TAP0LLIJkajk52DPgiighOdac1rEmAu-2BL2KR1Os1AMSmONA2WYNcHMaX51AsKFznVvnT4KldUdQEs4LwDFnbVQm5DKmA8zY0pPDwgbFumWR4XRPC9SHjV8cinOSm0X03dsbDFzVWjyHz1ma7CroEmBwh-2FvE7pbEhWXm6ceW9FVAPhnt1JPitxkaMQRLfPQLSN-2Fa4Ebl7L0-3Dt1WP_M-2FjN9RnvOvXSLGGyFrFlU-2BIB61RoLUlBwGW64-2FaCRObURfGcVI-2BaI0VvGS1xxxzlbg-2Fxw9fzJzUd5MTSoJHI0SMJCx5A1cz-2F-2BfPovZ4-2BoIPgFCqvfAtcpm6qfyg7RqE2d2Z2LVNDlgKtmgETTlYIF0qrdvntwG8zbEbvmy-2BNQsVjnTa1lXZEbp1Udgofyw-2FiWiep-2B-2BRa4QfdVkNlUqIOa2wrqHDDHGb0ht6h8dTY2dPuc8IyG2Sd12F8C-2Fx0qffWWlKQ2LyzU3zb-2B8a2duqhbsMyaX-2Bcu-2BSBiyjNWubYbqOgachYSHwymBPqatATDZ5fMOIZ6fqMEqgobCZ8DvCw8o77KZXHWlySke2GBuinmSpCRie89phC2vnctTQJycEmFaOHk0OGdIZu3sISpAWhEgcBdawQ8nVH4PsCbF7pe51hf3FygyJD2o1IapjcebjmXwvPolFnGYuKzZMU9L5NW6wZEhbyWD66J09rYAZIJAs-3D


Optional: Banners, 
Embroidery

• Banner Partner
• Optional Hat Embroidery: Names & #’s

Gold Line Embroidery, (Hat Embroidery, 
drop off in bin on her porch, Most 
$5/hat) Lucy Kim, (760)942-9090

https://www.lcyo.org/wp-content/uploads/sites/3510/2023/02/mamasonthesidelines.jpg


UNIFORM 
STATS 
FOR FUN ☺
64 Teams
12 Players per team
768 Uniforms +
Coaches Jerseys

We do our best to size 
appropriately, they may not be 
perfect - its ok if jersey is a 
little big!  Contact Robin if 
player can not fit into largest 
jersey
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- Umpire Award: 
2:00pm-2:15pm

Teams a
re Fu

ll!

1:30pm

https://www.signupgenius.com/go/60B0D48ABAC23A46-55063672-lcyo#/
https://www.signupgenius.com/go/60B0D48ABAC23A46-55063672-lcyo#/
https://docs.google.com/forms/d/e/1FAIpQLSfF9V0GEbkd7gX4J6k5YMlTbIicH1a5JUJouRcSQfPub6Olbg/viewform?usp=sharing
https://www.lcyo.org/team-parents-baseball/


Spring Festival - Raffle Basket FUNdraiser 
Sat March 8th @ Alga Norte Field 2 

• Each team to donate a basket
• Please inventory & value your basket – shrink wrap is helpful

• Drop off at the Raffle basket table at Alga Norte by 11:00am 

• Themes: Ask for any hook-ups or donations from Parents who 
own businesses.  Family friendly, gift cards, Booze baskets do 
very well.  Ask for donations per family (I give a range of 
$10-$20) and collect via VENMO
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Raffle Basket Table Volunteers
Please come help for an hour at the Table!  Please consider signing 
up for an hour or two- it’s a lot of fun, and a great way to meet some 
awesome people & support our rec baseball program.  Older Kids are 
GREAT Help! Share link with your team!  

                            Raffle Table Volunteers

Download the Raffle Basket Inventory 
Form: Raffle Basket Inventory

Cash and VENMO accepted

https://www.signupgenius.com/go/60B0D48ABAC23A46-55063672-lcyo#/
https://www.lcyo.org/wp-content/uploads/sites/3510/2024/02/LCYO-Basket-Inventory-blank.pdf


• Team Picture Times: Picture Time Requests 
final - add to your Team Snap Schedule

• League fees include Memory Mate 
(Includes 1 Individual & team picture)

• No picture forms - Parents will sign in with 
their team & order extra pictures with an 
email link

• Memory mates will be sent to Kerry 
(I plan to distribute these with team trophies & 
sponsor plaques near end of season.  

• Additional orders will be sent directly to 
parents at their home address.
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Spring Festival Pictures - March 8th
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LCYO Baseball Day @ Petco Park

LCYO Baseball & Softball 
day at Petco Park

Sunday, April 27th @ 
1:10PM

Parade in AM before 
Game / Tailgate Lot



Petco Park Seating Chart
• Seats in Sections #308-#328
• Most Seats in the Shade!
• Baseball and Softball Teams
• Parade before the Game!
• Tailgate prior to the game in Tailgate 

Parking Lot - off Imperial Ave.



We will discuss more on this after Spring 
Festival!  Link to submit order:
Petco Tickets Order

https://docs.google.com/forms/d/e/1FAIpQLScRorizYdrCvjmzwj5qzKWgZFjQflqYNam23HDRsfbjwGFQrg/viewform


DOWNLOAD THESE 
FORMS FROM THE 
TEAM PARENT WEBSITE!

https://www.lcyo.org/team-parents-baseball/


Padres Tickets!  1600+ ppl last year!



• Team parties – See Flippin Pizza flyer, 
Pre & Post season are fun

• Coaches gifts – I collect voluntary 
contributions via VENMO at end of 
season, Parents are VERY appreciative 
after all the work done!

• Spread the word!  Dine Outs, etc.  TBD

• Distributing Trophies & Sponsor Plaques 
-(normally done at team party (Kerry 
will order these-are included in dues) 
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Team Parties, Trophies & Sponsor Plaques
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A Word on Umpires
• Expect Missed Calls

• Almost all are current or former 
LCYO Players – many are 12-13 yrs

• Teach your parents that those calls 
are a part of the game

• If you must question something, only 
the Manager may speak
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THANK YOU TEAM PARENTS!
All Forms and this Power Point will be uploaded to 

the Team Parent Website here …

Email Me with any questions: 
lcyoteamparentdirector@gmail.com

Questions?

https://www.lcyo.org/team-parents-baseball/
mailto:lcyoteamparentdirector@gmail.com

