Attendees

LCYO Board Meeting Minutes -- January 29, 2020

Donelle Anderson

Fabio Fanelli

Larry Kopp

Eli & Veronica Rejto

Jeni Armino

Estella Ferrera

Cassidy Lewis

Monica Soler

Brook Barnes

Jesse Gallup

Chelsea Lewis

Adam Tepper

Jasmine Besemer Steve Golden Marc Lisak Adam Tschop
Melissa Cochran Brook Green Shannon Mahoney Kerry Vara
Jennie Cottam Joey Hall Alex Morales Rob Weaver

Matt d’Artenay

Jamie Houtman

Anders Onstad

Shannon Welch

David Delaney

Sharon Huston

Jay Pearlman

Jason Werbelow

Kurt Ergene

Chris Kerins

Kevin Popp

Dennis White

Administration

Meeting started at 7:06

Vote in any necessary nominations that have been reviewed and vetted by Kurt and the VP
Casey & Estella (Softball Sponsorship)

Cassidy Lewis (Baseball Player Development)

Donelle Anderson (Registrar/Webmaster)

Finance Update/Budget — Adam Tepper

Baseball side looks good
Softball submit request for check to softball association

66 more sockets, 1 more fence

Champions - Eli/Veronica/Adam Tschop
Resurfacing done by mid-late March

Pictures and meet & greet 3/21

Uniforms ordered

Saturdays at 3, 4, 5pm

Baseball Update — Matt

LCH improved

2/2 - LCM, ME, AOE Field Prep days
*send emails by division from Directors to find help for prep days
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Michelle will do snack bar at Stagecoach, Mike will do snack bar at Alga (M-Th & Sat)
Umpires - low on junior umpires, email will go out

Opening Day - afternoon only (12:30-5) @ Stagecoach 2/29

Picture schedule done

Food Dude, Rush Coffee, Kona Ice, Sport About, Glove Engraving truck, Jersey Mikes, Spirit Wear
(coolers and blankets)

Pictures, raffle, food/drink

BOD arrive at 11:30 to help setup

Team Parent Meeting 2/10

Registering Volunteers: Email Donelle (communications@Icyo.org) w/ info for volunteer coaches (name,
bday, division)

Player Development
Select Sundays Open Batting Cages and Friday Night Clinics at Big Fly
Let Kerry know when Big Fly clinics confirmed before 2/10

Softball Update
Tight on space with Stagecoach not being used, can use cages/JV field at LCC until end of school year

PeeWee Clinics w/ Kristen - 4 clinics

Softball Opening Day @ Alga Norte 2/22
Use venmo
Food Dude, Kona Ice

Marketing and Communications — Donelle
Need schedule from Big Fly the Monday prior to Friday night clinics

Sponsorship — Brooke
(Estella, Casey and Jenny helping w/ softball sponsorship)

Petco Pony Day - Saturday night
Baseball/Softball together, no parade

Concussion / Cardiac Protocol
Send links out to coaches/team parents



